
Haliburton Highlands Ontario Provincial Police 
Detachment Board 
Agenda 
Wednesday, June 18, 2025 
9:00 AM 
County Council Chambers 
  

Page 
 
 1. Call to Order 
 
 2. Land Acknowledgement 

 
We respectfully acknowledge that the County of Haliburton is located on 
Treaty 20 Michi Saagiig territory, and in the traditional territory of the Michi 
Saagiig and Chippewa Nations, collectively known as the Williams Treaties 
First Nations.  We acknowledge a shared presence of Indigenous nations 
throughout the area, and recognize its original, Indigenous inhabitants as 
the stewards of its lands and waters since time immemorial. 

 
 3. Disclosure of Pecuniary Interest  
 
 4. Adoption of Agenda 
 
 5. Adoption of the Minutes from Previous Meeting 
 
3 - 7  5.1. Minutes from the May 7, 2025 Meeting  

May 7 2025 HHOPPDB Minutes  
 
 6. Delegations/Presentations 
 
8 - 28  6.1. Municipal Policing Bureau Presentation 

Lisa Rotar, Janet Feaver, Municipal Policing Specialist, Central 
Region 
2025 Haliburton Highlands OPP Detachment Board Presentation 
June 18 2025  

 
 7. Items of Business 
 
29 - 37  7.1. Group Insurance - Draft Abuse Policy 

HHOPPDB-Policy 1-2025 Abuse Violence Harrassment DRAFT  
 
38  7.2. 2026 Draft Budget Discussion 

HHOPPDB - 2026 Draft Budget  
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 8. Reports 
 
  8.1. Chair Update 
 
39 - 65  8.2. Detachment Commander Update 

2025 06 18 - Call for Service Billing Summary 
2025 06 18 - Detachment Board Report  

 
 9. Communication and Correspondence 
 
 10. Closed Session 
 
 11. Notice of Upcoming Business 
 
 12. Date of Next Meeting 

 
September 24, 2025 

 
 13. Adjournment 
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Haliburton Highlands Ontario Provincial Police Detachment Board 
Minutes 
 
Wednesday, May 7, 2025 
1:00 PM 
County Council Chambers 
 
The Haliburton Highlands Ontario Provincial Police Detachment Board convened a meeting on 
Wednesday, May 7, 2025 at 1:00 PM in the County Council Chambers with the following in 
attendance: 
 
Members: Andrew Fletcher, Public Appointee 

Andrew Hodgson, Provincial Appointee 
Andy Chvedukas, Public Appointee 
Councillor Bob Carter, Mayor of Minden Hills 
Warden Dave Burton, Mayor of Highlands East 
Councillor Walt McKechnie, Deputy Mayor, Dysart et al 
Deputy Warden Liz Danielsen, Mayor of Algonquin Highlands 

Regrets:  
    
Staff: Gary Dyke, CAO/County Clerk 

Sue Tiffin, Director of Community Outreach 
Pam Weiss, Executive Assistant to the CAO 

 
1. Call to Order 
 
2. Land Acknowledgement 
 
3. Disclosure of Pecuniary Interest  
 
4. Adoption of Agenda  
  

Motion # 01-2025 
Moved by: Deputy Warden Liz Danielsen 
Seconded by: Councillor Bob Carter 
 
Be it resolved that the agenda for the May 7 2025 meeting of the Haliburton Highlands 
Ontario Provincial Police Detachment Board be approved. 

Carried 
 
5. Adoption of the Minutes from Previous Meeting 
 
 5.1. Minutes from the January 22, 2025 Meeting    
  

Motion # 02-2025 
Moved by: Andy Chvedukas 
Seconded by: Warden Dave Burton 
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Be it resolved that the minutes from the January 22, 2025 meeting of the Haliburton 
Highlands OPP Detachment Board be hereby approved. 

Carried 
 
6. Delegations/Presentations 
 
 6.1. Automated Speed Enforcement 

Paul Walsh, Director of Planning and Development, Municipality of Brighton 
 
Paul Walsh presented information about automated speed enforcement and a 
discussion with members followed. 
Key points from discussion: 

 Most are set up in Community Safety Zones.  
 Labour intensive, initial camera cost is $60,000 for 2 cameras; other costs 

would include additional hardware, software and 3-4 staff. 
 Should be part of the safety plan, not a replacement for the safety plan. 
 Units can have the upper limit of allowable speed to be set by the municipality. 

  
Board thanked Paul for the presentation. 
   

 
7. Items of Business 
 
 7.1. OAPSB Conference: Discussion 

 
Conference is June 3-5 2025.  A delegation from HHOPPDB will not be attending this 
year.  

 
 7.2. Zone 3 Meeting 

 
Zone 3 update provided to members from Andrew Fletcher.  Further information 
provided in documents included in the agenda.   

 
 7.3. Budget 

2026 Budget Discussion 
Group Insurance Option 
 
2026 Budget Discussion 
Gary Dyke, Chief Administrative Officer attended the meeting to explain the County 
budget process.   
Budget items for discussion at next meeting include: 

 Legal expenses 
 Per diem/mileage for members 
 Training/Conferences 
 Advertising 
 Strategic Plan 
 Board Materials 
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Group Insurance Option 
The Members reviewed the information from the OAPSB included in the agenda 
regarding group insurance.   

  
Motion # 03-2025 
Moved by: Councillor Bob Carter 
Seconded by: Deputy Warden Liz Danielsen 
 
That the Board opt-in to the OAPSB Group Insurance in the fall. 

Carried 
 
 7.4. Board Policies 

 
A list of policies and operational guidelines required for the Board will be circulated. 
Members can prioritize for the next meeting.  If anyone is interested in working on a 
Policy Committee please advise the Chair.  

 
 7.5. Strategic Plan 

 
Detachment Commander has asked for a copy of the OPP Strategic Plan, it is 
currently in the hands of the Minister of the Solicitor General.  

 
 7.6. Annual Report 

 
Due to County Council June 11.    

 
8. Reports 
 
 8.1. Chair Update 

 
The Chair provided an update on the following: 

 Welcome to the new Detachment Commander, Staff Sergeant Deb McClure.  
Deb will start on June 2.   

 The interim Detachment Commander is Staff Sargent Brent Elbers 
New training video regarding Blind Persons' Rights Act 

    
  

Motion # 04-2025 
Moved by: Andrew Hodgson 
Seconded by: Andy Chvedukas 
 
That be Chair update be received. 

Carried 
 
 8.2. Detachment Commander Update 
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Detachment Commander presented the report that was included in the agenda. 
Members asked for future reports to include more information regarding mental health 
discorder diversion.   

  
Motion # 05-2025 
Moved by: Councillor Bob Carter 
Seconded by: Councillor Walt McKechnie 
 
That the Detachment Commander Update be received. 

Carried 
 
9. Communication and Correspondence 
 
 9.1. Correspondence Report   
  

Motion # 06-2025 
Moved by: Andy Chvedukas 
Seconded by: Deputy Warden Liz Danielsen 
 
That the March 18, 2025 Correspondence Report be received and  
That the Chair prepare a response to Ms. Dillane regarding dash cameras on bus 
stop signs. 

Carried 
 
 9.2. Correspondence from OAPSB  
 
 9.3. Correspondence from the Inspectorate of Policing   
  

Motion # 07-2025 
Moved by: Andy Chvedukas 
Seconded by: Warden Dave Burton 
 
That Correspondence from the OAPSB and Inspectorate of Policing be received. 

Carried 
 
10. Closed Session 
 
 10.1.   
  

Motion # 08-2025 
Moved by: Councillor Bob Carter 
Seconded by: Warden Dave Burton 
 
That the Board resolve itself into closed session to discuss matters under the 
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provisions of the Community Safety and Policing Act, Section 44 (1) (2) to address: 
(b) personal matters about an identifiable individual, including members of the 
police service or any other employees of the board; 
(g) information explicitly supplied in confidence to the board by Canada, a 
province or territory or a Crown agency of any of them, a municipality or a First 
Nation; 

Carried 
 
11. Notice of Upcoming Business 
 
12. Date of Next Meeting 
 
13. Adjournment  
  

Motion # 09-2025 
Moved by: Councillor Bob Carter 
Seconded by: Andrew Hodgson 
 
Be it resolved that the May 7, 2025 meeting of the Haliburton Highlands Ontario 
Provincial Police Detachment Board now adjourn. 

Carried 

With no further business the meeting adjourned at 3:58 p.m. 
 

Certified Correct 

Chair Recording Secretary 
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Municipal Policing Bureau Presentation

1

June 18, 2025

Haliburton Highlands 
OPP Detachment Board

Haliburton Highlands OPP Detachment
Algonquin Highlands, Dysart, Highlands East, Minden Hills 
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Overview

• OPP Service Delivery

• Financial Recoveries and Provincial 
Responsibilities & OPP Billing Model

• Community Safety and Policing Act - CSPA  

• Detachment Board vs Police Service Board

• Questions

2

A
G

EN
D

A ITEM
 #6.1.

M
unicipal Policing Bureau Presentation Lisa R

otar, Janet Feaver, M
unicip...

Page 9 of 65



OUR VISION 
Safe Communities… A Secure Ontario

Safe Communities… A Secure Ontario 
reflects our unique and dual policing mandate. 

Simply, it is the focus of our strategic plan. 
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Strategic 
Priorities

People: 
Empowering a healthy and 
resilient workforce

Work: 
Enhancing investigative and 
operational excellence

Communities: 
Building relationships for co-
creating safety solutions
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Integrated Service Delivery
 Detachments provide policing services to 

municipalities while continuing to meet Provincial 
policing commitments

 All officer activity is tracked using the Daily Activity 
Reporting (DAR) system to ensure accurate 
municipal billing

OPP Service Delivery

5

Benefits for Municipalities
 Enhanced flexibility 

 Economies of scale – share costs of supervisory, 
administrative and infrastructure

 Multi-jurisdictional policing strategies  

 Engage and partner with agencies outside municipal 
boundaries
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MUNICIPAL POLICING 
RECOVERIES

† Source: Municipal Policing Bureau, Financial Services Unit
* Estimate OPP municipal policing cost for 2025. Billing recoveries net of municipal discounts and excluding recoveries 
for policing services provided to municipalities in a 3+ years transition contract
**Municipalities are billed for the portion of detachment, support positions and other direct operating expenses 
(ODOE) required to meet their service demands

6

$497.4 Million* 
Detachment Staff
Support Positions

ODOE**

$1.056 9 Billion
Traffic Safety
Investigations
Intelligence

Specialized Response Teams

PROVINCIAL 
RESPONSIBILITIES†

Financial Recoveries and  
Provincial Responsibilities
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Municipal Policing Recoveries

7

Detachment Staff
• Supervision
• Frontline Constables
• Civilian Administrative Support

Support and 
Other Direct Operating Expenses
• Communication Operators
• Detachment Guards
• Provincial Police Academy and In-Service 

Training
• Vehicles
• Uniform and Equipment
• Radios
• IT and Telephone Support

$497.4 Million 
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Provincial Responsibilities

8

Traffic Safety
• Waterways, Trails and King’s Highways
• Aircraft Enforcement
Investigations
• Child Sexual Exploitation
• Anti-Rackets
• Organized Crime
• Investigation and Support
Intelligence
• Covert Operations
• Provincial Anti-Terrorism and Hate Crimes
• Analysis
• Field Intelligence
Specialized Response Teams
• Tactical Emergency Medical Services
• Aviation Services
• Canine
• Emergency Response Team
• Tactics and Rescue 
• Negotiations
• Underwater Search and Recovery 
• Urban Chemical Response Team

$ 1.056 9 Billion
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9

• Legislative activities
• Proactive policing

• Other training and 
administrative duties

• Crime calls
• Provincial Statutes

• Motor vehicle collisions 
• General calls for service

Charged to municipalities according to their usage (% of 
provincial CFS cost) and does not include incidents 
normally generated through proactive policing

Allocated directly to municipalities based on contract 
arrangements and usage (e.g., overtime, court security, 
accommodation/cleaning and additional services)

Allocated among municipalities on an equal per 
property basis ($189.44 per property)

OTHER COSTS$53M

$208M

$236M
BASE SERVICE COST

CALLS FOR SERVICE (CFS) COST

Note: Cost net of recoveries  for policing services provided to municipalities in a post-amalgamation 3+ years transition contract 

* In 2025 OPP police 330 municipalities and 1,246,809 properties

2025 Municipal Cost Recovery 
Under the OPP Billing Model
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10

Refer to page one (1) of the 
2025 Annual Billing Statement
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11

Refer to page five (5) of the 
2025 Annual Billing Statement
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OPP Municipal Policing Snapshot

Note: All costs are net of recoveries for policing services provided to municipalities in a post-amalgamation 3+ years 
transition contract and municipal discount.

Historical Trends (2020-2025)
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RESOURCES AVAILABLE - WWW.OPP.CA

**Note – Cost Comparison Chart available https://www.opp.ca/index.php?&lng=en&id=115&entryid=58179f628f94acf555bef561 
www.opp.ca OPP Municipal Policing and select:
Billing Model page           Current Cost-Recovery Information            2015-2025 Cost by Municipality          2015-25  Cost data tab

Example - Cost by Municipality
Current Annual Billing Materials:

2025
2025 Billing Webinar Presentation
2025 Billing Information
2025 Estimated Front-line Constable and 
Support Costs
2025 Statement Sample

2024
2024 Billing Webinar Presentation
2024 Billing Information
2024 Estimated Front-line Constable and 
Support Costs
2024 Statement Sample

2023
2023 Billing Webinar Presentation
2023 Estimated Front-line Constable And 
Support Costs
2023 Billing Information
2023 Statement Sample

Current Cost-Recovery Information: 
2020-2025 Billing Comparison
2015-2025 Cost by Municipality 
General Billing Model Information:

Billing Model Presentation (under review)
Property Count Definition
List of Billable Calls for Service
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Community Safety and Policing Act

• Section 10 contracts repealed
• Section 17, 22 and 14 agreements
• OPP Detachment Boards
• Changes to Code of Conduct
• New reporting requirements
• Inspectorate of Policing (IoP)
• Updated standards and training
• Focus on First Nations

Notable changes include:

15
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OPP Detachment Boards &
Police Service Boards

CATEGORY

Scope of Oversight

POLICE SERVICE BOARDS

• Oversee OPP Detachments 
serving multiple municipalities 
or First Nations

• Establish Local policies with 
Detachment Commander

• Provide annual reports to 
municipalities and Band 
Councils

• Representatives from all 
municipalities and First 
Nations served

Policy Development

Reporting Requirements

Community Representation

DETACHMENT BOARDS

• Focus on Individual Police 
Services

• Develop policies for Municipal 
Police Services

• Prepare and publish strategic 
plans and annual reports

• Municipal appointees and 
provincial representatives
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Community Safety and Policing Act
Notable Changes for First Nations include:

17

1. First Nation Police Service Boards:  First Nation communities may 
request a board under Section 32 to oversee adequate and 
effective policing that meets provincially legislated standards.

2. Voluntary Community Safety and Well-Being Plans:  First Nations 
can choose to create or join Community Safety and Well-Being 
Plans (Sections 38 and 39) that align with diverse and unique 
needs. 

3. First Nation Officers:  Section 101 addresses the appointment of 
First Nation Officers to support culturally responsive policing.

4. Public Complaints Process (Optional):  First Nations police services 
can opt into the Law Enforcement Complaints Agency (LECA) 
process for greater accountability.
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QUESTIONS?

RESOURCES:

INTERNET
www.opp.ca/billingmodel 
www.opp.ca/municipalpolicing 
www.opp.ca/contractproposals

CONTACT US
Municipal Policing Unit
Crime Prevention & Community 
Support Bureau
777 Memorial Avenue, 
2nd Floor, Orillia ON L3V 7V3
opp.municipalpolicing@opp.ca

Sgt Lisa Rotar
Cell: 705-238-9118 
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Refer to page three (3) of the 
2025 Annual Billing Statement

19
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2023 – 2025 Salary Rate Increases
Estimated vs Reconciled

20

2022 Example Salary

100,000

2023 Estimated Salary

101,000
(2022 rate + 1.00%)

2023 Reconciled Salary

104,750
(2022 rate + 4.75%)

2024 Estimated Salary

102,010
(2022 rate + 2.01%)

2024 Reconciled Salary

109,464
(2023 rate + 4.50%)

2025 Salary*

112,477
(2024 rate + 2.75%)

Estimated salary rate increases based on Bill 124
Subject to reconciliation

2023 and 2024 reconciled salary rates and salary rates used in 2025 Estimates per the 2023 to 2026 
OPPA Collective Agreement signed July 22, 2024

* 2025 Constable and Sergeant Salary rates include Front Line and Second in Command Premiums, which are subject to reconciliation.

10,467
(Difference between 
2024 Estimated and 

2025 Salary)

7,454
(Difference between 
2024 Estimated and 

2024 Reconciled)

3,750
(Difference between 
2023 Estimated and 

2023 Reconciled)

Reconciliation 
Cost 

Variances
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Year End Adjustments

21

 Overtime, salary and benefits rates, court security, prisoner transportation and 
additional services costs are estimated in the Annual Billing Statements issued 
annually by October 1st for the following year. 

 The 2025 salaries were determined based on the rates set in the 2023 to 2026 
OPPA Uniform and Civilian Collective Agreements.  No reconciliation of salary rates 
will be required, however there will be a reconciliation of the new front line and 2 IC 
premiums. 

 Adjustments for costs that are reconciled after the year of service is complete, will 
be included as a prior-year adjustment in the next Annual Billing Statement issued. 
For example:

 2024 Annual Billing Statements included the reconciled costs for 2022 and 
were  issued in September 2023. 

 2025 Annual Billing Statements included the reconciled costs for 2023 and 
were issued in October 2024.

 Refer to second last page of billing statement for Reconciled Year-End 
Summary
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  Policy:  Abuse, Violence and Harassment Policy 

 Department:  Haliburton Highlands OPP Detachment Board 

 Division:  Administration  Policy No.:  #1-2025 

Administered    

By: 

 Detachment Board Effective   

Date: 

 

 Replaces:  N/A 

 Attachment(s):  N/A 

 

1. Policy Statement 

The Haliburton Highlands OPP Detachment Board (hereinafter referred to as the 

Board) recognizes the potential for abuse, violence and harassment in the 

workplace. The Board is committed to providing a safe, healthy and supportive 

work environment by treating others with respect, fairness and sensitivity. It will 

make every reasonable effort to identify all potential sources of such risk to 

eliminate or minimize them through our workplace abuse, violence and 

harassment prevention program. The Board will not tolerate any form of abuse, 

violence or harassment within the workplace or during work-related activities. The 

Board is committed to allotting whatever time, attention and authority and 

resources necessary to ensure a safe and healthy working environment for all.  

2. Purpose 

The purpose of the policy is: 

a. To maintain an environment that is free from harassment or abuse 

b. To identify the behaviours that are unacceptable 

c. To establish a mechanism for receiving complaints 
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d. To establish a procedure to deal with complaints 

     3.  Definitions 

a. Abuse is any action, act omission or incident in which an employee, Board 

members, visitors, volunteers or independent contractors are abused, 

threatened, harmed, injured, or assaulted in circumstances arising from his or her 

employment or volunteering, as a direct or indirect action or omission of another 

employee, volunteer or third party. Some examples include, but are not limited to:  

threats (verbal/physical), assaults (verbal/physical/sexual), property damage, 

bullying, intimidation aggressive behaviour, mobbing (a collective effort), the 

application of force (with or without a weapon), stalking, inappropriate pranks, or 

horseplay. 

b. Workplace harassment engaging in a course of vexatious comment or 

conduct against a worker in a workplace that is known or ought reasonably to be 

known to be unwelcome; or workplace sexual harassment. 

c. Physical assault: is any physical force or threat of physical force to create 

fear and control another person.  Some examples include:  hitting, blocking, 

shoving, choking, slapping or biting, or pulling hair; “caring" for the victim in an 

abusive way, threats of violence, and using a weapon or other objects to 

threaten, hurt or kill. 

d. Sexual assault: is any unwanted sexual act done by one person to another. 

Examples include: kissing or forcing/coercing the person into kissing; touching 

the person’s body with or without clothes on; forcing/coercing the person to 

masturbate; sexual intercourse (anal or vaginal), penetrating with an object; 

causing bodily harm; removing or attempting to remove clothing; taking 

advantage of a position, trust or authority to get sex; and threatening to harm 

someone else if the person does not agree to do any of these things. 

e. Threat (verbal or written): is a communicated intent to inflict physical or other 

harm on any person or to property by some unlawful act. A direct threat is a clear 

and explicit communication distinctly indicating that the potential offender intends 

to do harm, for example, “I am going to make you pay for what you did to me.” A 

conditional threat involves a condition, for example, “If you don’t leave me alone 

you will regret it.” Veiled threats usually involve body language or behaviours that 

leave little doubt in the mind of the victim that the perpetrator intends to harm. 

f. Verbal/Emotional/Psychological abuse:  is a pattern of behaviour that makes 

someone feel worthless, flawed, unloved, or endangered. Like other forms of 

abuse, it is based on power and control.  Examples include: swearing, put-

downs/name calling over a period of time, labeling the victim in a derogatory way 
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such as stupid, crazy or irrational, acts of humiliation, extreme jealous behaviour, 

attacking the victim’s self-esteem in other ways. It can also include harming pets 

and damaging property. 

g. Workplace Bullying: repeated and persistent negative acts towards one or 

more individuals, which involve a perceived power imbalance and create a 

hostile work environment (Salin, 2003) 

h. Workplace Sexual Harassment 

• Engaging in a course of vexatious comment or conduct against a worker in a 

workplace because of sex, sexual orientation, gender identity, or gender 

expression, where the course of comment or conduct is known or ought 

reasonably to be known to be unwelcome or 

• Making a sexual solicitation or advance where the person making the 

solicitation or advance is in a position to confer, grant or deny a benefit or 

advancement to the worker and the person knows or ought reasonably to know 

that the solicitation or advance is unwelcome 

    i. Workplace violence is: 

• the exercise of physical force by a person against a worker, in a workplace, that 

causes or could cause physical injury to the worker; 

• an attempt to exercise physical force against a worker, in a workplace, that 

could cause physical injury to the worker; or, 

• a statement or behaviour that it is reasonable for a worker to interpret as a 

threat to exercise physical force against a worker, in a workplace, that could 

cause physical injury to the worker. 

j. Neglect is: defined as but not limited to any behaviour that leads to a failure to 

provide services which are necessary such as withdrawing basic necessities as 

forms of punishment, failing to assess and respond to changes in health status 

and refusing or withdrawing physical or emotional support.  

4. Roles and Responsibilities of Parties 

a. Board 

• Ensure that measures and procedures in the violence and harassment 

prevention program are carried out. Hold staff accountable for responding to and 

resolving complaints of violence, harassment, or abuse. 

• Ensure compliance by all who have a relationship with the Board, such as 

visitors, volunteers, or independent contractors, etc. 

• Make a copy of this policy available. 

• Conduct regular risk assessments. 
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• Establish control measures. 

• Establish and deliver training and education to employees. 

• Integrate safe behaviour into day-to-day operations. 

• Develop a reporting process for incidents of workplace violence and 

harassment. 

• Investigate all workplace violence using the organization’s accident 

investigation procedure and form, and contact the police as required. 

• Facilitate medical attention and support for those involved directly or indirectly. 

• Take corrective action. 

• Provide response measures. 

• Identify and alert staff to violent persons and hazardous situations. 

• Debrief those involved in the incident either directly or indirectly. 

• Track and analyze incidents for trending and prevention initiatives. 

• Immediately report a death or critical injury to a Ministry of Labour (MOL) 

inspector, and the police (as required). Report the circumstance to all parties in 

writing within 48 hours. Include information and particulars prescribed by the 

regulations. 

• Issue a report to the employer and WSIB on all lost-time accidents where a 

worker requires healthcare, earns less than regular pay for regular work, requires 

modified work at less than regular pay or performs modified work at regular pay 

for more than seven days. 

• Ensure the workplace violence and harassment prevention program is reviewed 

at least once a year. 

• Ensure any deaths or critical injuries are reported to a Ministry of Labour (MOL) 

inspector, and the police (as required).  Send the report explaining the 

circumstances to all parties in writing within 48 hours of the occurrence. Include 

information and particulars prescribed by the Occupational Health and Safety Act 

and regulations. 

• Ensure a report goes to WSIB of all accidents where a worker loses time from 

work, requires healthcare, earns less than regular pay for regular work, requires 

modified work at less than regular pay or performs modified work at regular pay 

for more than seven days. 

b. Employees: 

• Participate in education and training programs so you can respond suitably to 

any incident of workplace violence or harassment. 

• Understand and comply with the violence, harassment, and abuse prevention 

policies and related procedures. 

• Report all incidents or injuries of violence/harassment/abuse or threats of 

violence/harassment/abuse to your supervisor immediately. Complete the 
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Workplace Violence Incident Report. 

• Contribute to risk assessments. 

• Seek support when confronted with violence/harassment or threats of violence. 

• Get medical attention. 

• At least once a year, participate in a review of the workplace violence and 

harassment prevention program. 

5. Reporting and Investigation 

Informal Procedure  

If you believe you have experienced or witnessed workplace harassment, 

violence, or abuse you may:  

• Confront the person personally or in writing pointing out the unwelcome 

behaviour and requesting that it stop; or  

• Discuss the situation with the person’s supervisor, your supervisor or any 

other supervisor other than your own or the Human Resources Department.  

Any board member who feels discriminated against or harassed can and should, 

in all confidence and without fear of reprisal, personally report the facts directly to 

your supervisor or manager or to another member of management or the Human 

Resources Department if the complaint relates to your supervisor or manager.  

Formal Procedure  

If you believe you have experienced or witnessed workplace harassment, 

violence or abuse, you may make a written complaint. The written complaint must 

be delivered to the Board Chair. Your complaint should include:  

• The approximate date and time of each incident you wish to report;  

• The name of the person or persons involved in each incident;  

• The name of any person or persons who witnessed each incident; and  

• A full description of what occurred in each incident.  

 

Investigating Reports Of Discrimination Or Harassment  

Once a written complaint has been received, the Board Chair will complete a 

thorough investigation. Harassment should not be ignored, as silence can and 

often is interpreted as acceptance. Employees will not be demoted, dismissed, 

disciplined, or denied a promotion, advancement, or employment opportunities 

because they rejected sexual advances or because they lodged a complaint 

when they honestly believed they were being harassed or discriminated against.  
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The Board will ensure that all information obtained during the course of an 

investigation will not be disclosed, unless the disclosure is necessary for the 

purposes of investigating or taking corrective action, or is otherwise required by 

law.  

For the purposes of this section the following definitions apply:  

Complainant – The person who has made a complaint about another individual 

whom they believe committed an act of violence, discrimination, abuse, or 

harassment against them.  

Respondent – The person whom another individual has accused of committing 

an act of violence, discrimination, abuse, or harassment.  

The investigation will include:  

• Informing the respondent of the complaint;  

• Interviewing the complainant, any person involved in the incident, and any 

identified witnesses; and  

• Interviewing any other person who may have knowledge of the incidents 

related to the complaint or any other similar incidents.  

A copy of the complaint, detailing the complainant’s allegations, is then provided 

to the respondent.  

• The respondent is invited to reply in writing to the complainant’s allegations, 

and the reply will be made known to the complainant before the investigation 

proceeds further.  

• The board will protect from unnecessary disclosure the details of the incident 

being investigated and the identities of the complainant and the respondent.  

• During the investigation, the complainant and the respondent will be 

interviewed, as will any possible witnesses. Statements from all parties 

involved will be taken and documented, and a decision will be made.  

• If necessary, the Board may employ outside assistance or request the use of 

legal counsel.  

• Upon completion of the investigation, the Board Chair will provide both the 

complainant and respondent a written summary of the findings of the 

investigation which may include corrective actions taken as a result of the 

investigation.  

If the complainant decides not to lay a formal complaint, the Board may decide 

that a formal complaint is required (based on the investigation of the incident) 

and will file such documents with the person against whom the complaint is laid 

(the respondent).  

AGENDA ITEM #7.1.

Group Insurance - Draft Abuse Policy Page 34 of 65



Under certain circumstances, it is appropriate to involve an outside party to 

investigate a complaint. For example, if a complaint has been made regarding 

the Board Chair or a member of the Board. In these cases, the Board Chair or 

the Human Resources Department has the authority to retain an outside 

investigator and shall advise the Board that an investigator has been retained.  

If it is determined that harassment in any form has occurred, appropriate 

measures will be taken as soon as possible.  

The Investigation File – Contents  

• Initial complaint  

• Complainant/respondent information  

• Interview and backup documents as required  

• Scene information (if required)  

• Findings  

• Outcome  

 

6. Response Procedures 

a. Using the incident investigation form, the Board Chair documents all reports of 

workplace violence/harassment, hazards and measures taken to address them. 

b. If the investigation of the incident is beyond the authority of the Board Chair, 

she/he must make the Board aware of the report. The Board may require outside 

assistance to have the matter investigated (e.g., when the incident involves a 

member of the Board). 

c. The Board reviews all incident reports, monitors trends and reviews 

recommendations for prevention and enhancements to the workplace violence 

and harassment prevention program and training program. 

d. The Board or party who investigates the reported incident, warns any persons 

who might be affected about dangerous situations. They also tell the reporting 

employee about the outcome of the investigation to help minimize the chance of 

similar incidents. 

e. If a violent incident results in a critical injury to a worker, the Board reports the 

incident or injury (Section 9(31) OHSA) and reports it to the MOL. 

7. Support for employees affected by workplace violence 

The Board will respond promptly, assess the situation and ensure that these 

interventions are followed: 
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• facilitation of medical attention; 

• debriefing (by skilled professional); 

• referrals to community agencies or treating practitioner; 

• completion of incident reports, WSIB reports, reports to MOL (critical injury or 

fatality); and 

• reporting to police (as required). 

8. Risk assessment 

The Board (with worker involvement) assesses workplace violence hazards in all 

jobs, and in the workplace as a whole. It reviews risk assessments annually, as 

well as when new jobs are created or job descriptions are changed substantially. 

9. Education 

New employees will receive both general and site-specific orientation to the 

workplace violence and harassment prevention program. In addition, all 

employees will receive an annual review of the program’s general and site-

specific components. 

Any training developed, established and provided will be done in consultation 

with, and in consideration of any recommendations arising from investigation 

reports. 

10. Program Evaluation 

The effectiveness of the workplace violence and harassment prevention program 

is evaluated annually by management and reviewed by the JHSC. 

Workers, managers and supervisors are accountable for establishing and 

implementing the policy and procedures related to workplace violence and 

harassment. Responsibility for complying with the health and safety policy is part 

of a manager’s, supervisor’s and worker’s job description. Included in the health 

and safety components of job descriptions are management responsibilities for 

enforcing policy and procedures, investigating and responding to workplace 

violence and harassment. 

11. Accountability 

All workplace parties are accountable for complying with the policy, program, 

measures and procedures related to workplace violence. 

12. Records 

All records of reports and investigations of workplace violence and harassment 

are kept for five years. 
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13. Policy Review 

This workplace violence and harassment prevention policy and program will be 

reviewed annually. 

 

Dated at _________________   on ______________, 20__ 

Signed ________________________________________ 

        (Board Chair to sign) 
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Expense 2025 Budget 2026 Budget Change 
Wages $53,000 $53,000 $0 
Benefits $0 $0 $0 
Per diems $7,000 $7,000 $0 
Insurance $5,670 $3,888 ($1,782) 
Training/Conference/Seminars  $2,500  
Legal & Professional fees  $10,000  
Travel/Meals/Allowances  $500  
Office Supplies/Materials  $1,000  
Memberships $0 $4,231  
Public Relations  $1,000  
Strategic planning/annual report  $1,000  
TOTAL $73,600 $84,119 $10,519 

 

Notes: 

Training/Conference etc: $2500 is based on the costs for the annual OAPSB Conference ($975 for 
registration plus hotel & travel expenses), plus a small amount for any other training. 

Legal: This is a best guess to benchmark some funds if we needed them. This can hopefully be 
accrued in a reserve if not used. 

Travel/meals etc: I am not sure what the mileage rate is that the County uses an if this is in line with 
that for any travel the board members might incur. 

Office supplies: This is to cover any supplies that staff might need. If this is covered by the County 
then this can be removed or reduced. 

Memberships: based on this years OAPSB membership costs. 

Public relations: another best guess for any expenses we might incur for advertising or things like 
that. This could be eliminated and included as part of the start plan line below that. 

Strat plan/Annual report: For costs that might be incurred for advertising, surveys etc. 
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�èéêë�ì�í îëê�í��ïêðð�ñìíò

óôó

AGENDA ITEM #8.2.

Detachment Commander Update Page 50 of 65



����� ����� ��� �	
�
��
�����
���������������������������
�����������

�������� �������
������
!"#$%�&�!"'

()((*((++�+,-./01 23445678 9:3;6<45 24;=>4?= @6A=<;B=45CDC CE F CGHI CJ G KGCH CL CD EMNOP )()Q )()* )()R
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²³́µ¶��·̧µ�µ·¹º»µ́¹¼½�¾¿¾́µÀ�ÁÂ¾�¼³́�ÃÄÅÅ¿�¹ÀÆÅµÀµ¼́µÇ�Ä¼́¹Å�̧́µ�µ¼Ç�³Ã�ÈÉÈÈÊ�̧́µËµÃ³Ëµ�ÇẤÂ�¹¾�³¼Å¿�ÂÌÂ¹ÅÂÍÅµ�Íµ½¹¼¼¹¼½�¹¼�ÈÉÈÎÏ�Ð�Ņ̃Â¼½µ�¹¼�ÈÉÈÎ�ÀÂ¿�ÂÆÆµÂË�̧¹½̧µË�¹¼�̧́¹¾�ËµÆ³Ë́�ÇÄµ�́³�̧́µ�¹¼º³ÀÆÅµ́µ�ÈÉÈÈ�ÇẤÂÏ
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